CHB1203 Principles of Marketing  |  Assignment 1: PESTEL Analysis	  |  Topic 3
 
CHB1203  PRINCIPLES OF MARKETING
Assignment 1  |  Topic 3: The Marketing Environment
 
 
	Course
	CHB1203 Principles of Marketing
	Marks
	20 marks

	Topic
	Topic 3: Marketing Environment
	CLOs
	CLO1  +  CLO4

	Format
	Group (3-4 students) — fill-in worksheet
	Submit
	16 March 2026  |  PDF via email: nalin.si@ssru.ac.th 


 
	CLO1  |  Marketing Knowledge
You understand the marketing environment and can identify external factors that affect a company's marketing decisions.
	CLO4  |  Professional & Ethical Communication
You communicate your analysis clearly in professional English and reflect on the ethical responsibilities of marketing.


 
  Instructions — Read Before You Start
 
You are a marketing analyst. Your task is to analyze the external marketing environment of Grab — Southeast Asia's leading super-app — in Thailand using the PESTEL framework.
 
	What you need to do — 4 simple steps:

	1. Read the Grab case summary on Page 2.  It gives you the key information you need.
1. Fill in the PESTEL worksheet on Pages 3-4.  For each of the 6 factors (P, E, S, T, E, L): write the factor you found, circle O or T, and explain the marketing impact.
1. Answer the 3 reflection questions on Page 5-6.  Write 2-3 sentences each. 
1. Check the grading rubric on Page 7.  It tells you exactly what markers are looking for.


 
	Section
	Marks

	Part 1 — PESTEL Worksheet (6 factors x 2 marks each)
	12

	Part 2 — Reflection Questions (3 questions x 2-3 marks)
	8

	TOTAL
	20


 
	A few reminders before you begin:

	1. Be specific.  Writing 'Thailand has politics' earns no marks. Writing 'The Thai government may pass a law that limits the fees Grab can charge restaurants' earns full marks.
1. Connect to marketing.  After finding a factor, always explain how it affects what Grab sells, how it prices, how it promotes, or how it reaches customers.
1. Write professionally.  Use complete sentences. Avoid casual language like 'I think' or 'obviously'. Imagine you are a real marketing analyst.




  
Case Summary: Grab in Thailand  |  Read this carefully before completing the worksheet

 
	About Grab
Grab is Southeast Asia's leading super-app, founded in Malaysia in 2012. It offers ride-hailing, food delivery (GrabFood), grocery delivery (GrabMart), digital payments (GrabPay), and more.
Grab entered Thailand in 2013. Today its main competitors are LINE MAN (food delivery), foodpanda, and Bolt (ride-hailing).
Grab earns money through commissions from restaurants and drivers, delivery fees, and subscriptions (GrabUnlimited).
Recent Developments (2022-2024)
1. 2022: Tourism recovered post-COVID. Ride-hailing demand grew strongly. Revenue rose +36% but losses continued due to high driver incentive costs.
1. 2023: Thailand's data privacy law (PDPA) took full effect. LINE MAN expanded aggressively. Grab launched GrabUnlimited subscription.
1. 2024: Grab cut costs to reach profitability. Commission fee increases upset restaurant partners. Bolt entered Bangkok with low prices. Social media debates about delivery rider safety and gig worker rights grew louder.
		Thailand — Key Facts (2024)

	Population
	~70 million

	Smartphone users
	~94% of Thais

	Daily internet use
	~8 hours/person

	GDP growth
	~2.5-3.5% per year

	International tourists
	~35 million (2024)

	Gig workers
	~3 million+

	EV policy target
	30% EVs by 2030

	Data privacy law (PDPA)
	Fully enforced 2022

	Food delivery
	LINE MAN ~50%+ share in BKK





 
	P = Political
	E = Economic
	S = Social
	T = Technology
	E = Environment
	L = Legal

	Government, laws, policies
	Economy, money, spending
	People, culture, lifestyle
	Apps, AI, internet, devices
	Nature, climate, green policy
	Rules, rights, regulations




  Part 1 — PESTEL Worksheet  |  12 marks  |  2 marks per factor
 
	Group Name:
	

	Members:
	1.                           
2.                           
3.                           
4.


 
For each factor below: (1) Write the specific factor you found for Grab in Thailand, (2) Circle O (Opportunity) or T (Threat), (3) Explain how it affects Grab's marketing.
 
	Factor
	What specific factor did you find? Give details and evidence.
	O or T?
	How does this affect Grab's marketing? (Which of Product / Price / Place / Promotion?)
	Marks

	P
Political
	Hint: Think about government policy, tourism campaigns, or new business regulations.
 
 
 
 
	O
/
T
	Hint: How does this change what Grab promotes, prices, sells, or where it operates?
 
 
 
 
	/ 2

	E
Economic
	Hint: Consider GDP growth, gig worker income, consumer spending, or competition on price.
 
 
 
 
	O
/
T
	Hint: Does this affect Grab's pricing strategy, target customers, or spending on promotions?
 
 
 
 
	/ 2

	S
Social
	Hint: Consider smartphone usage, lifestyle trends, how Thai people use food apps, or cultural values.
 
 
 
 
	O
/
T
	Hint: How does this shape how Grab communicates or what products/services it emphasizes?
 
 
 
 
	/ 2




	T
Technology
	Hint: Think about internet access, mobile apps, AI, digital payments, or data security.
 
 
 
 
	O
/
T
	Hint: Does this help Grab reach customers better, or create a risk it needs to manage in its marketing?
 
 
 
 
	/ 2

	E
Environ.
	Hint: Consider Thailand's EV policy, packaging waste from deliveries, or green expectations from customers.
 
 
 
 
	O
/
T
	Hint: Could Grab use environmental responsibility as a marketing message? Or does it face pressure to change?
 
 
 
 
	/ 2

	L
Legal
	Hint: Think about the PDPA data privacy law, platform economy regulations, or gig worker rights laws.
 
 
 
 
	O
/
T
	Hint: How does this law affect what personal data Grab can use in its advertising and promotions?
 
 
 
 
	/ 2

	
	
	
	Part 1 Subtotal:
	/ 12




  Part 2 — Reflection Questions  |  8 marks 
 
Answer each question in 2-3 complete sentences. Write clearly and professionally — imagine you are a real marketing analyst writing a short report.
	Q1  |  Opportunity or Threat?   3 marks
From your PESTEL analysis, choose the ONE factor you think is most important for Grab's marketing in Thailand. Explain: Is it an opportunity or a threat? Why is it the most important one?


 
 




Q1 Score:     / 3

 
	Q2  |  Ethics in Marketing   3 marks
Look at your Legal (L) or Social (S) factor. Does it raise any ethical concern for Grab? For example: Is Grab treating its delivery riders fairly? Is it using customer data responsibly? Explain the concern and suggest one way Grab could act more ethically.


 
 
 
 




Q2 Score:     / 3

 
 
	Q3  |  Your Group's Reflection   2 marks
As a group, did you all agree on which factors were opportunities and which were threats? If you disagreed on anything, explain what it was and how your group decided. There is no right or wrong answer here — we want to see that your group thought critically.


 
 
 




Q3 Score:     / 2

 
 
	TOTAL:
	/ 20




  Grading Rubric  |  What markers are looking for
 
Use this rubric to check your work before submitting.
	Criterion (Part 1 — Worksheet)
	Marks
	Full marks
	Partial marks
	Needs improvement

	Factor identified (per PESTEL dimension)
	1
	A specific, named factor is given with supporting evidence or data from the case.
	A factor is mentioned but it is vague, generic, or has no evidence (e.g. 'Thailand has political issues').
	No factor written, or it is completely irrelevant to the dimension.

	Marketing implication (per PESTEL dimension)
	1
	A clear, specific connection is made to Grab's Product, Price, Place, or Promotion decisions.
	A marketing link is mentioned but it is unclear or too general (e.g. 'Grab should do better marketing').
	No marketing implication given, or the connection makes no sense.


 
	Criterion (Part 2 — Reflection)
	Marks
	Full marks
	Partial marks
	Needs improvement

	Q1: Most important factor Identification + justification
	3
	One factor is clearly chosen and justified with logical reasoning connected to Grab's marketing strategy. Explanation is specific.
	A factor is chosen but justification is brief or relies on restating the PESTEL table rather than adding new reasoning.
	No clear choice made, or justification is missing entirely.

	Q2: Ethical reflection Issue identified + suggestion given
	3
	A genuine ethical concern is explained clearly (who is affected, why it matters). A realistic suggestion for ethical improvement is given.
	An ethical issue is mentioned but not explained in depth. Suggestion is very general (e.g. 'Grab should be more responsible').
	No ethical concern identified, or answer is off-topic.

	Q3: Group reflection Critical thinking + collaboration shown
	2
	The group honestly reflects on agreement or disagreement during the task. Shows that members engaged critically with the analysis, not just divided it up.
	Reflection is present but shallow — e.g. 'We all agreed on everything' with no further thought.
	No reflection given, or answer does not address how the group worked.


 
Note: For Q2, there is no single 'correct' ethical issue. Marks are given for the quality of your reasoning, not for finding the 'right' answer.
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